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Deployment Procedure OFH WSEC AH AVTL FIC NEMA SCAL Hub HCC 

Site Planning & Selection 100 100 100 100 100 50 100 100 100

Site Investigation 100 100 100 100 100 0 100 100 100

Deployment Solution 100 100 100 100 100 0 50 100 100

Enclosure Design 100 100 100 100 100 0 – – 

Major Equipments 100 100 100 100 100 0 10 100 30

Materials & Supplies 100 100 100 90 100 0 100 20

Cable Conduit 100 100 100 97 100 – – 

Fiber and power 
Installation 100 100 100 50 100 90 – 

Fiber 0 100 100 100 100 100 100 20

Fiber 1 100 100 100 100 100 100 --

Mgmt Port RJ45 100 80 100 100 100 10 --

Transceiver Installation 100 100 100 100 100 – – 

Antenna Installation 100 100 100 100 100 – – 

Connectivity Test 100 100 100 0 100 20 – 

Site Test 100 100 100 0 100 10 – 

Cyber Security 0 0 0 0 0 20 100

MISC 0 0 0 0 0 0 0

 

BOM
https://docs.google.com/spreadsheets/d/1V-rXXyCXb0S7EUXsWcqWp9tAZKRClNgaOuJjomb1Jno/edit#gid=937741137
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Deployment Procedure SCAL HCC 

Site Planning & Selection 100% 100

Site Investigation 100

Deployment Solution 100

Enclosure Design – 

Major Equipments 30

Materials & Supplies 20

Cable Conduit – 

Fiber and power Installation – 

Fiber 0 20

Fiber 1 --

Mgmt Port RJ45 --

Transceiver Installation – 

Antenna Installation – 

Connectivity Test – 

Site Test – 

Cyber Security 100

MISC 0
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Weather 
station1.SDR Gateway

2. LoRa Gateway

1.SDR Radio
2. LoRa Radio
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